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LEADS Programme with Themes (as on September 19, 2022)

Day 1: Tuesday, 20 September 2022

Arrival of Dignitaries & Networking Tea / Coffee

Time: 0930- 1015 hrs (IST)

Plenary 1: Leadership for Future

Time: 1030 — 1130 hrs (IST)

Session Theme: The world has quite successfully survived, then revived and now thrived by finding
opportunities in the recent disruptions. With it came a sense of urgency to ideate, improvise and
innovate, to nurture new economic models & partnerships to ‘reimagine the world’. This
transformation was driven by technology led innovations transcending space & time, leading to cross
fertilization of knowledge & ideas at a never-before pace.

Global leaders believe that business case for resilient net zero economies is crystal clear and that
leadership with a purpose is what will drive future business growth. Leadership vision will also focus
on sustainability and gender diversity as the precept to ‘reimagine the future’.

In this backdrop, the Inaugural Session of LEADS 2022 - “Leadership for Future”, will see a confluence
of global leaders, and opinion shapers across the spectrum of world economy. They will envision the
value of the 5 Pillars of LEADS (Leadership, Excellence, Adaptability, Diversity & Sustainability) to
evolve a consensus on leadership imperatives for business sustainability and growth.

The session will be experiential in nature as these global leaders are expected to share their own
success stories and learnings.

SPEAKERS:

- Mr. Alan Jope, Global Chief Executive Officer, Unilever

- Mr. Sanjiv Mehta, CEO & Managing Director, Hindustan Unilever Limited (HUL)
- Mr. Subhrakant Panda, Managing Director, Indian Metals & Ferro Alloys Limited
- Dr. Anish Shah, Managing Director and CEO, Mahindra & Mahindra Ltd.

- Mr. Arun Chawla, Director General, FICCI

The programme is indicative and themes are subject to change in view of unforeseen circumstances
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Plenary 2: Excellence in Manufacturing

Time: 1130 — 1215 hrs (IST)

Session Theme: In the “VUCA times”, manufacturing has undergone a radical transition from being
labor intensive to technology centric. Global leaders are re-imagining sustainable manufacturing
processes using modern technologies, I0T, to produce high quality products.

The year 2022 is also being considered as a ‘Year of Smart Factories’, wherein factories use
advanced technologies to analyze data, drive automated processes, and learn as it goes.
Sustainability of these tech-driven manufacturing value chains lies at the center of this discussion
when industry thought leaders are creating a future roadmap to transform manufacturing.

The session will see global leaders from manufacturing power houses, deliberating on their vision
on achieving excellence in manufacturing. The session would also aim to understand the
international best practices and unveil imperatives for businesses to become an integral part of
global manufacturing value chains. It will be experiential in nature as these global leaders are
expected to share their own success stories and learnings (“How we did it”).

SPEAKERS:

- Shri Piyush Goyal, Hon’ble Union Minister of Commerce & Industry; and Consumer Affairs,
Government of India

- Mr. Wolfgang Tiefensee, Minister for Economics, Science and Digital Society in Thuringia,
Germany

- Mr. Sanjiv Mehta, CEO & Managing Director, Hindustan Unilever Limited (HUL)
- Mr. Subhrakant Panda, Managing Director, Indian Metals & Ferro Alloys Limited
- Mr. Manish Sharma, Chairman, Panasonic Life Solutions India & South Asia

- Mr. Peter Rhee, Deputy Managing Director, South- West Asia, Samsung Electronics

The programme is indicative and themes are subject to change in view of unforeseen circumstances
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Plenary 3: Food for All: From Farm to Fork

Time: 1215 - 1315 hrs (IST)

Session Theme: It aims to bring together global leaders from food and agricultural value chain, to
evolve a viable global framework for an efficient and inclusive ‘farm to fork’ delivery. This session
will showcase global best practices & learnings on nutrition management, farming practices, supply
chain and sustainability in the agriculture ecosystem. Participation of women in agriculture could
be another aspect of deliberation in terms of improving farm to fork productivity.

This thought comes in the backdrop of estimates that by 2050 there will be nearly 10 billion people
on Earth for whom we will need to produce 70% more food. 8 percent of the world’s population
(or 650 million) will be undernourished by 2030 itself. The challenge gets accentuated by
agriculture’s extreme vulnerability to climate change, the spectre of food inflation that will be
staring at us putting pressure on raw material supplies going forward and the acute water resource
crunch. The situation would require closing three gapsi.e., food nutrition gap, land availability gap
and sustainability gap.

The Session aims to bring together Policy Makers and Agricultural sector community globally, to
evolve the roadmap for a viable global framework to support ‘farm to fork’. This session will
showcase global best practices, and the salutary effect of engagement of women in the agriculture
value chain.

The session will be experiential in nature and global leaders are expected to share their own success
stories and learnings (“How we did it”).

SPEAKERS:

- Shri Narendra Singh Tomar, Hon’ble Union Minister of Agriculture & Farmers Welfare,
Government of India

- H.E. Damien O’Connor, Hon’ble Minister for Trade & Export Growth; Agriculture; Biosecurity;
Land Information & Rural Communities, New Zealand

- Mr. Sanjiv Mehta, CEO & Managing Director, Hindustan Unilever Limited (HUL)
- Dr. Anish Shah, Managing Director and CEO, Mahindra & Mahindra Ltd.
- Mr. Sunny Verghese, Co- Founder and Group CEO, Olam International Ltd., Singapore

LUNCH BREAK: 1315 - 1400 HRS

The programme is indicative and themes are subject to change in view of unforeseen circumstances
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Plenary 4: Clean & Green Globe

Time: 1400 — 1500 hrs (IST)

Session Theme: The session on Clean and Green Globe in LEADS 2022 would bring global leaders
together with key stakeholders, across industry sectors viz FMCG, Steel, Mobility and Renewable
Energy to deliberate on global best practices and try to evolve a roadmap for making the world
clean and green for our present and future generations. Diversity and inclusion have also been
known to have positive impact towards a sustainable environment.

This thought came from the realisation that a net zero transition, is a tangible way to measure,
monitor and modify our approach to sustainability. National level goals need to be supported by
institutional and even individual level goals towards sustainability.

This plenary session will be experiential in nature and global leaders are expected to share their
own success stories and learnings (“How we did it”).

SPEAKERS:

- Shri Bhupender Yadav, Hon’ble Union Minister of Environment, Forest and Climate Change;
and Labour and Employment, Government of India

- Mr. Sanjiv Mehta, CEO & Managing Director, Hindustan Unilever Limited (HUL)

- Mr. Rupesh Agarwal, Acting Chief Executive Officer, Azure Power

- Mr.V R Sharma, Vice Chairman, JSP Group Advisory Services Pvt Ltd

- Mr. Rahul Bharti, Executive Director, Corporate Affairs and CIRO, Maruti Suzuki Ltd.

The programme is indicative and themes are subject to change in view of unforeseen circumstances
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Plenary 5: Future of Financing

Time: 1500 — 1600 hrs (IST)

Session Theme: The session would strive to bring together global leaders, influencers, and opinion
shapers across the spectrum of world economy. They will confer on some of global best practices,
on ground process implementation and options on viable financing, insurance, and banking.
Sustainability of business models and environmental impact assessment are becoming core of
business strategies and risk mitigation. Moreover, as disruptions become more frequent and
interconnected, a robust financial framework can make our business sustainable & adaptable.

Participation of women in decision-making, encouraging women entrepreneurship are important
aspects of future financing, as positive impact of gender diversity is now proven. Likewise, the start-
ups are another segment which will drive future financing models. Future of financing models also
lies in making the ecosystem more inclusive, be it through micro — finance or MSME funding.

The session will be experiential in nature and could revolve around many ‘unicorns in the making’
who would make the best from these learnings (“How we did it”).

SPEAKERS:

- Smt. Nirmala Sitharaman, Hon’ble Union Minister of Finance and Corporate Affairs,
Government of India

- Mr. Sanjiv Mehta, CEO & Managing Director, Hindustan Unilever Limited (HUL)
- Ms. Naina Lal Kidwai, Chairman, Rothschild & Co India & Senior Advisor, Advent Private Equity
- Mr. Richard Abel, Managing Director, UK Climate Investments, Macquarie Group

- Dr. Ruth P. Goodwin-Groen, Founder & Managing Director, UN-based Better Than Cash
Alliance

The programme is indicative and themes are subject to change in view of unforeseen circumstances
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Plenary 6: Sustainable Travel & Tourism

Time: 1600 — 1700 hrs (IST)

Session Theme: Even as people mobility is growing at an increasing pace, the tourism and travel
sector is changing gears and concentrating on future economic, social, and environmental
consequences. After the pandemic, "revenge tourism & travel" emphasises the urgent need to
create a sustainable travel and tourism ecology. This people-to-people connectedness would be
viable if a delicate balance could be struck between the requirements of the visitor, the
environment, and the host communities involved. The tourism and travel business would be the
first to suffer from negative environmental effects if a sustainable action is not taken on priority.

Infrastructure for travel and tourism, consumables, solid waste management, and water resource
management are a few of the sectors that can benefit from resource recycling and reuse. The direct
and indirect reliance on fossil fuels should be reduced at the same time, through carbon neutrality
in operations and green supply chains.

This session provides a chance to reimagine the future of Sustainable Travel & Tourism. It will bring
together global thought leaders who would share their vision and global best practices on
sustainable travel and tourism and while maximizing value. The session would attempt to
deliberate on leadership vision on adaptable and sustainable tourism. Impact of greater
participation of women in Tourism sector would be an interesting aspect of discussion. It will be
experiential in nature as these global leaders are also expected to share their own success stories
and learnings (“How we did it”).

SPEAKERS:

- Mr. Sanjiv Mehta, CEO & Managing Director, Hindustan Unilever Limited (HUL)

- Dr. Jyotsna Suri, Chairperson & Managing Director, The Lalit Suri Hospitality Group

- Mr. Rajesh Magow, Co- Founder, MakeMyTrip

- Mr. Kavinder Singh, Managing Director & CEO, Mahindra Holidays & Resorts India Ltd.
- Mr. Ankit Gupta, Chief Executive Officer- India, Oyo

- Mr. Vikramijit Singh, President, Lemon Tree Hotels

The programme is indicative and themes are subject to change in view of unforeseen circumstances
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Plenary 7: Future Ready Supply Chains

Time: 1700 — 1800 hrs (IST)

Session Theme: Global commerce has always been a topic of much discussion in newsrooms and
boardrooms, but the past two years have pushed the subject to the top of the agenda, as disruptions
have exposed the vulnerabilities of today’s supply chains. On the other hand, these disruptions have
also given a once-in-a-generation opportunity to future-proof the supply chains, by addressing the
challenges that have made them a widespread topic of conversation and increasingly demanding
customer expectations. At the same time, supply chains need to play in the transition to an
environmentally sustainable and socially inclusive economy. New ideas integrating innovative
technologies in packaging, transportation, distribution, documentation will result in overall efficiency
from place of origin to last-mile connectivity. Instant delivery, remote access through drones and
express supply chain through air, would make supply chains future ready.

This session at LEADS 2022, aims to reflect upon how supply chains can be more reliable, adaptable,
sustainable, less complex and hence nimble. How digitization is radically transforming supply chains
with a huge impact on product manufacturing and delivery. This session will be experiential in nature
as these global leaders are expected to share their own success stories and learnings (“How we did

it”).
SPEAKERS:

- Shri Jyotiraditya Scindia, Hon’ble Union Minister of Civil Aviation; and Steel, Government of
India

- Mr. Sanjiv Mehta, CEO & Managing Director, Hindustan Unilever Limited (HUL)
- Mr. Aadit Palicha, Founder and CEO, Zepto
- Mr. Praveen lyer, Co-Founder & Chief Commercial Officer, Akasa Air

- Mr. Richard Heald OBE, Non- Executive Director, TVS Supply Chains Solutions Ltd.; Executive
Chair, UK India Business Council (UKIBC)

COCKTAIL RECEPTION: 1800- 1900 HRS
Hosted by Mr. Arun Chawla, Director General, FICCI

The programme is indicative and themes are subject to change in view of unforeseen circumstances
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Day 2: Wednesday, 21 September 2022

Arrival of Dignitaries & Networking Tea / Coffee

Time: 1000 - 1045 hrs (IST)

Plenary 8: Culture of Innovation

Time: 1100 — 1200 hrs (IST)

Session Theme: The world has quite successfully survived, then revived and now thrived by finding
opportunities in the recent disruptions. With it came a sense of urgency to ideate, improvise and
innovate, to nurture new economic models. Innovations around the world are also enhancing
business excellence while making products or services sustainable. Long-term social and
environmental sustainability aspects are becoming intrinsic in the concept, design, production, and
marketing, of any innovative offering. Surveys also show that presence of women in workplace
increases both sustainability and innovation quotient of the organization.

Digitization and Tech led Innovations are taking centre stage to meet the needs of present
generation, while visualising the aspirations of future ones. At the same time, innovation is
becoming a culture in organisations striving for market leadership. An innovation eco-system needs
to cut across all functions of an organisation be it manufacturing or marketing or even Finance.
Innovation in progressive organisations, also cuts across business sectors beyond the realm of
technology. Social impact innovations is yet another area where countries like India are leading the
way.

This session would bring leading stakeholders and flagbearers of innovation from diverse domains,
to share global best practices on innovation that can positively impact the economic and social
landscape. The session will be experiential in nature as speakers are expected to share their own
success stories (“How we did it”).

SPEAKERS:

- Shri Rajeev Chandrasekhar, Hon’ble Union Minister of State for Electronics, Information
Technology, Skill Development & Entrepreneurship, Government of India*

- Mr. Sanjiv Mehta, CEO & Managing Director, Hindustan Unilever Limited (HUL)
- Mr. Rajan Bharti Mittal, Vice Chairman, Bharti Enterprises

- Mr. Rajesh Rege, President, Honeywell India

- Ms. Susanne Pulverer, CEO & Chief Sustainability Officer, IKEA India

- Mr. R Ganapathi, Chairman, Trigyn Technologies Ltd

*To be confirmed

The programme is indicative and themes are subject to change in view of unforeseen circumstances
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Plenary 9: Future of Policy Making

Time: 1200 — 1300 hrs (IST)

Session Theme: The present-day economies are characterized by the advances in technology,
transformation in the way individuals and society in general lives, works and interacts. Global and
local disruptions on the other hand, entail guiding principles, laws and policies that are reviewed with
an open mind and perhaps more frequently. Customized response to the pandemic, by individual
economies is a case in point.

At the same time our policy makers ought to ensure that policies are inclusive in nature with greater
participation of women in economy and respect for differently abled, special genders and the
marginalized. There is also an increasing need for any future policy making process to address aspects
of environment sustainability.

In this backdrop, excellence in governance processes take center stage for our law makers to remain
adaptable to change and innovation driven expectations of citizens.

The session on Future of Policy Making will revolve around sharing best leadership & governance
practices in design and implementation of policies. Policy makers and thought leaders will share their
experiences and learnings while working towards an inclusive, sustainable and resilient world (“How
we did it”).

SPEAKERS:
- Shri Anubhav Mohanty, Hon’ble Member of Parliament, BJD
- Mr. Harshvardhan Neotia, Chairman & Managing Director, Ambuja Neotia Group

- H.E. Mr. Yousuf Mohammed Abdulla Jameel, Ambassador, League of Arab States Mission in
India

- H.E. Mr. André Aranha Corréa do Lago, Ambassador, Embassy of Brazil in India

- H.E. Mr. Federico Salas Lotfe, Ambassador of Mexico to India, Embassy of Mexico

- H.E.Mr. David Pine, High Commissioner of New Zealand to India, New Zealand High Commission
- Mr. Arun Chawla, Director General, FICCI

- Mr. Parikshit Luthra, Delhi Bureau Chief, CNBC TV18

The programme is indicative and themes are subject to change in view of unforeseen circumstances
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Plenary 10: Accessible Healthcare for All

Time: 1300 — 1400 hrs (IST)

Session Theme: The World Health Organisation (WHQO) defines a Sustainable Healthcare System as
a system that improves, maintains, or restores health, while minimizing negative impacts on the
environment and leveraging opportunities to restore and improve it, to the benefit of the health
and well-being of current and future generations.

In this backdrop, it is important to provide healthcare access for all individuals by addressing the
gaps, highlighting significant barriers and by collectively evolving ways to innovate for achieving
this objective.

Healthcare ecosystem across the world is not equally accessible and / or affordable for all. The
entire healthcare value chain including hospitals, pharma companies, medical equip industry,
manpower, diagnostic centres, and other stakeholders need to work closely in tandem to ensure
seamless delivery on ground.

The session will revolve around how various stakeholders can work in an integrated manner to
ensure access to healthcare services for all. The global thought leaders from across the healthcare
value chain will deliberate on best practices and strategic partnerships with an aim to ensure an
efficient healthcare delivery experience. Women workforce contribution and inclusion will be a
‘must have’ in achieving this. This session will be experiential in nature as these global leaders are
also expected to share their own success stories and learnings (“How we did it”).

SPEAKERS:

- Dr. Bharati Pravin Pawar, Hon’ble Union Minister of State for Health & Family Welfare,
Government of India*

- Dr. Sangita Reddy, Joint Managing Director, Apollo Hospitals
- Ms. Tisha Boatman, Global Business Lead- Access to Care, Siemens Healthineers

- Dr. R S Sharma, Chief Executive Officer, National Health Authority, Ministry of Health,
Government of India

- Mr. Manish Singhal, Deputy Secretary General, FICCI
- Ms. Ekta Batra, Editor- Pharma & Healthcare, CNBC TV18

*To Be Confirmed

GALA LUNCH: 1400 hrs onwards
&
LEADS 2022 Conclusion

The programme is indicative and themes are subject to change in view of unforeseen circumstances
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